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List
• Product / Develop / 

Operation

• Software lifecycle

• ITIL 

• Source Control 

• Evolution of A Website’s 
Architecture 

• AA & SSO 

• Cache 

• Message Queue 

• Storage 

• Database and SQL 

• NoSQL & New SQL 

• TOGAF & 4+1 Arch View 

•  

•  

•



• Enable  

•  

•  

•



Project Manager
Sales

R&D



• Sales  

• Project Manager  

• Dev Early Support 

• Support by Dev



OperationProduction

R&D



• Product:  

• Dev:  

• Operation: &  

• PRJ  

• OPS



Product
• Product Management is a strategic and business-

oriented role, focused on delivering solutions to market 
needs. 

• Product Managers... 

‣ Identify profitable opportunities that meet market needs 

‣ Launch products into the market 

‣ Oversee products already in the market 

‣ Sunset products that longer meet market needs



R&D
• Functions 

• ProtoType  

•  

•  

• Members: Professionals like Architect Specialist Dev
QA 

• NEED to know Tech Domain & Product Domain



•  

• marketing 

• UGC 

• UGC  

•  

• BD Sales



Product Delivery Team
•  

• R&D  

•





References
• Product Manger: https://www.zhihu.com/topic/

19551325/hot   

• Operation: https://www.zhihu.com/topic/
19551958/hot 

• 10x Engineer: https://shubhamjain.co/
2015/01/19/hackers-are-the-real-10x-engineers/ 

• Agile & Scrum 

• TDD, DDD etc
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